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	Subject:
	Assessment of Depot Facilities

	Advice to:
	RISAB’s

	Reference:
	Standard:  RISAS/003/001
	Issue:  2
	Section B 1



	Applies when:
	Carrying out assessment of depot facilities in Product Group S4.

	Note’s Purpose:
	To provide further detail of the information relating to depot facilities to be provided as part of the assessment and the minimum acceptable levels for these facilities.

	Background:
	RISAS Service Product group S4 covers delivery of maintenance, overhaul and modifications to trains or sub systems of trains.
The depot facilities being used for the delivery of the work are Included in the scope for assessment.  
RISAS provides a baseline for these facilities, without which suppliers will not be approved.

	Requirements:
	When assessing the Supplier Profile, the RISAB shall ensure that the following information is supplied and reviewed as part of the assessment.

	Paragraph

Requirements

Examples of suitable evidence

2.1 Site Facilities

The facilities or the organisation to which it belongs must be clearly identifiable.

Company registration document, contact details for the organisation, contact details for the facilities, National identification (VAT Number)
2.2 Scope
The applicant shall provide suitable and sufficient information to enable the scope of certification to be clearly defined.

Name of location(s) to be certified, for each location: graphical position including access & egress for persons, materials, services etc, type of vehicles, assemblies (systems) or components that are/are intended/are planned to be maintained, scope and level(s) of maintenance other activities or sub-area.
4.1 Site Facilities

The site plan shall include the layout of the depot in relation to the following facilities.
Detailed site plan
Gas, water, electrical and drainage systems throughout the depot including interfaces with utility suppliers.
Detailed site plan
Rail related infrastructure, e.g. track, signalling and any electrification equipment.
Detailed site plan
Plant and equipment used to deliver the work being assessed.
Asset register
Buildings used to deliver the work being assessed.
Detailed site plan
Tools
Tools made available to staff, with control methods.
Maintenance arrangements
For each of the group of facilities described above, responsibility for maintenance, repair, overhaul and renewal shall be identified, with details of how the work being assessed is carried out.
4.2 Manufacturing Plan
The manufacturing plan will detail the process for the work being assessed, including details of the facilities used.
Process chart, with description of how the work being assessed is done.
4.5 Capacity
A statement identifying the current capacity for the work being assessed, with the limiting factors identified.
Capacity statement
The following facilities are the minimum necessary for effective delivery of C4 work:

· The work must be done in covered accommodation,

· There must be capability for lifting a complete vehicle if lifting is the chosen method for releasing the bogies,

· Bogie drop facilities are acceptable,

· The workshop environment must be commensurate with the work being undertaken,

· Facilities for the storage of materials must be commensurate with the work being undertaken,

· Suitable handling equipment must be available for moving relevant material around the depot and loading/unloading delivery transport,

· The work must be programmed and located such that it does not unduly disrupt other operations of the depot,

· Facilities for testing and commissioning must be commensurate with the work being undertaken.

Further briefing notes may be issued, which will detail minimum facilities for other service product groups, in S4.    
           

	Contact:
	In the event of any queries on this Briefing Note, please contact:

John Barber at Rail Safety and Standards Board on 020 3142 5588,

or by e-mail to john.barber@rssb.co.uk 

	Signature/Name
	J Barber
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