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Railway Industry Supplier Approval Scheme  -  BRIEFING NOTE  
 

Subject: ‘Bogie Overhaul’ 

Advice to: RISAB’s 

Reference: Standard:  RISAS/003/001 Issue:  2 Section A     Clause:2 
Appendix B 

 

Applies when: Carrying out assessment of ‘Bogie Overhaul’. 

Note’s 
Purpose: 

To provide clarification on the assessment requirements for, and 
scope definition of, ‘Bogie Overhaul’ suppliers. 

Background: Feedback from RISAS Stakeholders highlighted a 
misunderstanding related to the scope of certification of suppliers 
holding RISAS Approval for RISAS Product Group M1C – 
Complete Bogies. 
Following discussion with key industry stakeholders it was 
established that their was a general belief that approval to M1C 
meant the whole bogie i.e. the item(s) which are removed from 
under a railway vehicle and shipped to a supplier for overhaul on 
the back of a delivery vehicle. 
 
The intention of the cross industry working group which created 
RISAS was to enable certification of those suppliers who e.g. 
strip complete bogies and sub-contract the overhaul of bogie 
sub-components to other suppliers (e.g. wheelsets, dampers 
etc.), carry out work on the frame e.g. shot blasting, NDT, 
painting and subsequent re-assembly with sub-contracted 
overhauled components (e.g. Transmissions, brake valves etc.), 
and testing. 
 
Following a detailed review of the RISAS Product Group List and 
consultation with the RISAS Board, it was established that the 
vehicle systems, sub-systems and components breakdown of 
RISAS Product Group M1– Running Gear, could be adding to the 
confusion. Therefore the opportunity was taken to amend the M1 
section of the list to clarify some of the key bogie components.  
An extract of the amended M1 Section of the RISAS Product 
Group List is attached at Appendix A. 
 
Additionally, to enable the opportunity for approval of the whole 
bogie, the RISAS Board have declared that assessment of ‘Bogie 
Overhaul’ will consider all work carried out by the supplier and 
the management and control of sub-suppliers, for the whole 
bogie, including all equipment that is re-delivered as part of the 
assembly.  To aid understanding, marked up extracts of the 
RISAS Product Group List, identifying those components for 
generic vehicle bogie types e.g. HST Power/Trailer that require 
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consideration during the assessment, are attached at Appendix 
B.  It should be noted that the customer usually defines their 
definition of the bogie within the overhaul contract.  The full 
controlled RISAS Product Group List is available at www.risas-
online.org. 
 

Requirements: When assessing ‘Bogie Overhaul’ suppliers, the RISAB shall 
ensure that the following is included in the assessment. 

1.     Scope 
The assessment shall consider all work carried out by the supplier and the 
management and control of sub-suppliers, for the whole bogie, including all 
equipment that is re-delivered as part of the assembly. 
 
2.   Competencies 
 For assessment of the management and control of sub-contacted overhaul of bogie 
components, the assessment team may include, or shall have access to 
procurement, contract management and the relevant technical expertise, as required 
under the Accreditation Agencies arrangements for RISAB Accreditation for RISAS 
Product Group S1 – Procurement of Vehicle Maintenance, Repair, Overhaul and 
Modification of Rolling Stock and relevant Materials Product Groups .  
 
3.   Assessment 
Prior to the on-site element of the assessment, the assessment team shall request 
details of sub-contracted overhaul of bogie components from the supplier and details 
of the arrangements for their management and control, including e.g. procurement 
policies and procedures including supplier assurance, engineering and contract 
management policies and procedures, example contracts and sample evidence of 
conformance. 
 
The assessment team shall review the information provided to establish that the 
arrangements conform to RISAS requirements and detail any areas required for 
further review during the on-site element of the assessment, in the assessment plan. 
 
Where the supplier specifies RISAS as the means of assurance within its 
arrangements for management and control of overhaul of those sub-contracted 
bogie components, included in the RISAS Product Group List, and the suppliers of 
overhaul of those sub-contracted bogie components hold current RISAS certification, 
the RISAB shall obtain copies of the sub-contractors RISAS certificate for inclusion 
in the assessment report, and accept the certificate(s) as evidence of conformance. 
 
 
Contact: In the event of any queries on this Briefing Note, please contact: 

John Barber at Rail Safety and Standards Board on 020 3142 5588, 
or by e-mail to john.barber@rssb.co.uk  

 
 

Signature/Name J Barber 
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Appendix A – Amended RISAS Product Group List, Section M1 
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Appendix B 
HST Power Bogies are typically comprised of those components shaded in pink. 
 

 



 

 5 of 10 7th September 2009 
BN-003 Bogie Overhaul Assessment 2009 09 07 Issue 2 

 



 

 6 of 10 7th September 2009 
BN-003 Bogie Overhaul Assessment 2009 09 07 Issue 2 

 



 

 7 of 10 7th September 2009 
BN-003 Bogie Overhaul Assessment 2009 09 07 Issue 2 

 



 

 8 of 10 7th September 2009 
BN-003 Bogie Overhaul Assessment 2009 09 07 Issue 2 

 



 

 9 of 10 7th September 2009 
BN-003 Bogie Overhaul Assessment 2009 09 07 Issue 2 

 



 

 10 of 10 7th September 2009 
BN-003 Bogie Overhaul Assessment 2009 09 07 Issue 2 

 


